¥r. C., Lysle Emith
First Kational Bank Bldg.
Chicego, Illinois

ear Hr. Smith:

. You have fregquently probed for details regarding the
early perscnzl and business relation batween Hr. Denly znd myself.
I can only now understand your nsa2d for more definite end
intimate information. I have reviswed the principzl events in
cutline so thet you can choose ths essantiels znd blue pencil the
rest.

Ve were married in 1208. ¥r. Danly had had & previcus
marriage. There were three sons 2ged 4, 13 and 15. Their mother
diesd in childbirth four yeers previocus. He mzs then employed in
the International Earvester Cc. In charge of their Tocl Roecm, where

he remained from 1802 to 1912, In =
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dition toc his work he
attempted to develop a2 momlding sand business in fLuroraz, I1l.

which failed in 1908 and in which there was zn indebtedness remein-
ing of $500. I had & savings zccount in a Building and Leazn
Association, of 21400. with whieh I paid thls debt scon afisr

our marrisge znd I slsco paid for the furnishin g of our hoZe.,
Fetursily, he felt g”eatly indebted and missed no opportunity to

improve his position.

In 1811 he invented a low tension magneto but this was
not agcepted by the Harvester Co. zt that time. In 1812 he started
in a small way to put it into producticn, in his spare time. It
sooﬁ warranted his resignation at the Harvester Co. He devotisd all
of his time, deys and many evenings, to its further developmenﬁ.

In 1913 they togk flcor Spéce in a:manufactu;ing district, 14th
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near Westerm Ave., expanding further as the business warranted,
some time later, erecting a a new building on Independence Blvd.
In 1917 the International Harvester Co. bought this business
intact, assuming the indebtedness on their new buillding and paying
£125,000.00 cash for the patents and equipment.

£t this time ¥r. Danly said our zccounts needed to be
squared, so he apportioned £25,000.00 for = home of cur own which
w&é to be placed in my nzme. Also, he proposed z two week vaca-
tion in Rew York after which we intended to look for a Eorth
Shore home. In the East, we met an 0ld friend who was connected
with the Curtiss Aercplzne Co. at Buffalc, N.Y. This chance
meeting resulted in ¥r. Danly's employment there im charge of
their Tool Rooms, where he remained up to the Feall of 1218. Qur
fanmily was moved to Buffalo where we coccupied & furnished home.

The following Autumn, 1818, my brother Thecbald Ludwig,
vwho was part owner of Ludwig & Ludwlg, drum manufacturers of

Chicago came to Buffalo and induced ¥r. Danly to tzke his place,

\J

s he was about to enlist. MNr. Danly joined Ludwig & Luvdwig, as
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thought, temporarily, but upcn Theobald's death three months
later, he became finsncially interested in the musical instrument
business and ass;sted in its development znd expansion for the

. next five“years,.(19;841923,) during which they erected a nsw
building zdjacent to the'did plant, 1611 North Robey Street. ¥r.
Danly frequently spoke of retiring during those years. We 7
considered moving to California. Nesntime the employment of his -
two sons at Ludwig & Ludwig did not turn cut well a2nd he became

concerned about their future. He was restless in his wmork =ith
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Ludwig & Ludwig. EHe never felt that he had a free hand to follow
his best judgment znd doubted his &bility to create & future for
his boys in the concern.

I recall distinctly the ocecasion on which he first
mentioned to me his idszs for another business of his own. Ee
was then in his forty-ninth year. ¥e lived in Kenilworth, Iil.
Early in 1221, two years after the birth of the youngest son, he
asked me to go for a drive one Sundey morning s he had something
he wished to discuss with me, undisturbed b§ the children. ¥e
wzlked in a Forest Preserve near Dempster 8f. when he lzunched
upon his subject which he szid had been in his mind for some time:
In fact, ever since the birth of our Tifth son. He had not been
satisfied with the possibilities for expznsion in the musical
instrument field. here were definite limits for ocutlet of these
products., He felt he had abilitlies in the inventive field beyond
those regquired in this line. He was not musical and out of his
element. He héd in mind the standardizing of die sets and their
mzpufacture. It would be a new venture. Copsider“ble money would
bte neeﬁed to promdﬁe the idez of buying die sets like lcaves of

bread in a bske shop. There woﬁld be considerable risk but he
- felt confideﬁt ne could meet 211 obstacles. Then he asked if I -
would be willing téjgo'along with him in the development of this
busineszs, in view of the fact we now had five sons, whose futures
zust be considered. It meant agein irregular hcu?s. It meant
giving up our plans for a home in Celifornis. It meant many
sacrifices which I well understood, having been through the

experience with him.several times,
gi
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My first feeling was one of distinct disappointment but
he enlargsd upon his plans and added that it was his hope to have

our boys follow the mechanical field not only because it had

proven So inspiring to him but because ha felt tbis field offered -

the best possible chances for a life of uéefu;-activi;y end

finaneial success. a

- He had always encouraged his sons in mechanical interests,

arranging for them to spend thelr vacations in mechanicsl work at
an unusuelly early age. I recall suggesting that the boys might
not all have machanical ability but he explained that he had

vislons of the boys being together in a business lergs enoush in

f1

scope to offer sslection In various fields eof work, sccording to
3 1.e., metallurgy, inventive work, sslling,
advertising, exsculive work, ete. In fact, he mat every argument
zand I wmas gsoon s¢ carried away by his enthusiesm and confidsnce
tnat I consentsd, as I always have to his various business venturss.
I felt very certaln, morecver, that he could not suddenly cbﬁnga to
a2 life of inactivity in any setting, at such an early age.

In 1622 he began the menufacture of die sets. In 182%
they moved into their owa quarters, 4811 Lincela Ave., incorporat-

ing undsr the name of Danly Mzchine Specilalties. In 1928 the
g 5 4
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The depression of 1931-32 and 33 threatened complete
feilure. It was during this time zn g&tempt was made to sell a
large portion of Danly Mechine stock as the banis had refused
further loans to meet the prepeyments on bond issue. ffers for
purchases of Danly Hachine Speclzltiies stock was made by iwo
parties, but the price per share was so small it was refused,
even though additicnal new money was badly needed. I recall that
an Olésmobile fender job proved the turning point to betier bus- .
iness, as well &s a generzl increzse in 1834, which, howéver, fell
off agzin about 50% in 1835.

From 19223 to 15835 I had considerasble personal income
from Lud%ig & Ludwlg stock inherited from nmy brctﬁer,‘also
" zdditionsl assets acguired on the death of my mother im 18Z1.
At this time I received & helf interest in the Ludwig & Ludwig
building taken over by C.G. Comm. 411 of these incomes as well
as the proceeds of our Kenilworth heome sold in 1926, $45,000.00,
were used by ¥r. Danly at his discretion in his development of
Danly ¥achine Specialties. ¥e had an agreement that 1 would be
reimbursed with 2 further assignment of Danly ¥achine stock to
cover the variocus items. I was satisfied to go along on this basis
as I had the greatest confidence in ¥r. Danly's integrity éo far
_as my financisl metters were concerned.

_ In 1635 this stock transfer was made. A%t this same time

we also made a gift of stock to each of the two younger boys whc
were reachingrtheir maturity, to the smount held by their clder

brothers. That ¥r. Danly had always had 2ll of his boys in mwind Iin

his plans for Panly ¥achine is self-evident.
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We required their active participation &t the plant in
vacation times. We selected their College studies with the plan
that our boys would a1l be active in Danly ¥achine Specilalities,
enrolling James znd Wayne, our younger sons in courses of

tion. ¥e have hzd endless
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npinecering znd Business idminis
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speculation over their characteristics and qualifications &nd ¥r.
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You have been given & detegiled record of the esrmings

(o]

n Ludwiz & Ludwlg stock, Danly iachine stock held in my name

glso interest on proceeds'éf cur Xenilworth hcme, furnished you

~v ey .

by Kr. DETZ.
I hope this will give you the necessary data.
Yours very truly,

2. L 4 ,(X/ﬂ/;/
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